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- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically.
For more information on how to fill in this application form, you can read the e-Forms Guideline.
Project start date must be between:
Context
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Acronym
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Priorities
Please select the most relevant horizontal or sectoral priority according to the objectives of your project.
Please select other relevant horizontal or sectoral priorities according to the objectives of your project.
Please comment on your choice of priorities.
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The URF/PDM organisation details have been modified for the entered organisation PIC. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The URF/PDM organisation details have been modified for the entered organisation PIC. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs and target groups to be addressed? Why should this project be carried out transnationally?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never previously been involved in a similar project? How will the tasks and responsibilities be distributed among the partners?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier events or learning, training, teaching activities).
Participants
Approximately, how many persons will benefit indirectly from or will be target of the activities organised by the project? (i.e. participants for whom a specific grant is not foreseen, such as local participants in multiplier events, or other types of events, etc.)
Please describe briefly how and in which activities these persons will be involved
Participants with fewer opportunities: does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
Which types of situations are these participants facing?
How will you support these participants so that they will fully engage in the planned activities?
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the actual project activities take place, e.g. administrative arrangements, etc.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What are your plans for handling project risks (e.g. conflict resolution processes)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
The activity duration excluding travel must be between 5 days and 2 months (60 days).
The activity duration excluding travel must be between 1 day and 2 months (60 days).
Implementation
Do you plan to include intellectual outputs in your project?
Please elaborate on the methodology you intend to apply in your project. Please also provide detailed information about the project activities that you will carry out with the support of the grant requested under the item "Project Management and Implementation".
Please provide detailed information about the activities that your project will organise and elaborate on the methods you intend to use.
Intellectual Outputs
When filling in the Intellectual outputs section, please specify the leading and the participating organisations under each output that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.). This will allow for specifying the corresponding costs in the specific section of the budget.
Output Identification
Output Title
Output Description
Languages
Media(s)
Activity Leading Organisation
Participating Organisations
Do you plan to include Multiplier Events in your project?
Multiplier Events
Grant support for Multiplier Events can only be asked for if the project intends to produce substantial Intellectual Outputs. Other dissemination activities will be supported via the grant item Project Management and Implementation.
Event Identification
Event Title
Country of Venue
Event Description
Intellectual Outputs Covered
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you plan to include transnational learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the achievement of the project objectives?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Fields
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Please also describe the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this area? What resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out and through which channels?
Erasmus+ has an open access requirement for all materials developed through its projects. If your project is producing intellectual outputs/ tangible deliverables, please describe how you intend to ensure free access for the public to a digital form of this material. If you intend to put any limitation on the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and will be used by others?
If relevant, please provide any other information you consider appropriate to give a full understanding of your dissemination plan and its expected impact (e.g. how you have identified which results are most relevant to disseminate; how you will ensure the involvement of all partners; how you see synergies with other stakeholders, etc.)
Sustainability
What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources needed to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total
Transnational Project Meetings
PIC of Sending Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
Country of Venue
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
Total
Total
Total
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Individual Support
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (months)
Country of Destination
No. of Participants (without accompanying persons)
Grant per  Participant
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (days)
No. of Participants (without accompanying persons)
Grant per Participant
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Grant Requested
Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Grant Requested (75% of Total)
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project Summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please also be aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in the contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Individual Support
Linguistic Support
Special Needs
Exceptional Costs
Total
Total
Project Total Grant
Grant Calculated
Checklist
Before submitting online your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key Action 2 application form.
all relevant fields in the application form have been completed.
you have chosen the correct National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties (recommended).
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed by computer. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60 000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 109(1) of the Financial regulations (Council Regulation 966/2012).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Please reduce the size of the annexed document(s).
Empty documents cannot be attached.
This document is already opened or used by another application.
The document cannot be attached. The filename length must be between 1 and 250 characters, including the extension.
The following attachement(s) are no longer attached to the PDF, thus they will be removed from the annexes table:
The following attachment(s) have not been added through the annexes table, thus they will be removed:
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Form has not been submitted yet
This form has been submitted on
The form data has been modified since the last successful submission.
Status
Brussels, Belgium Time
Local Time
YES
YES - LATE
NO
Your submission was successful.
Submission ID
Your LATE submission was successful.
Late submission ID
Please contact your National Agency's helpdesk.
Please try to submit again at a later time or contact your National Agency's helpdesk.
Submission confirmation
Your form's data is ready to be submitted. Are you sure that you want to proceed?
Adobe Reader has detected an error.
Adobe Reader security enabled.
To allow the submission you must click the appropriate options in the yellow security warning bar at the top of the form.
Network connection error.
Please verify your internet connection and try to submit again.
Connection to server error.
Submission validation error.
The form's data is corrupted and cannot be submitted. This form has been edited with unauthorised software.
This form can only be edited with Adobe Reader. Please use Adobe Reader software to open the original empty form and fill in your data again.
The LATE submission deadline has passed. Submissions are no longer allowed.
This form has already been submitted and cannot be submitted again.
The submission of the form has failed because its attachments could not be submitted.
This form's version is no longer supported.
Please check your National Agency's website for a new version or contact your National Agency's helpdesk.
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your form online you can still do it by sending an email to your National Agency within the 2 hours following the official deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This form has not been submitted yet.
This table provides additional information (log) of all form online submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Form Hash Code
Submitted
Description
Local Time cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time.
Form Printing
Print the entire form
31045437
A. General Information
B. Context
B.1. Project Identification
[Maximum characters: 250]
[Maximum characters: 250]
Project start date must be between: 01-09-2015 - 31-12-2015
INSTITUTE OF THE HELLENIC CONFEDERATION OF PROFESSIONALS CRAFTSMEN AND MERCHANTS AE
[Maximum characters: 400]
E7A54102563CF851
B.2. National Agency of the Applicant Organisation
C. Priorities
Contributing to the development of a European Area of Skills and Qualifications
Developing basic and transversal skills using innovative methods
Development of high quality work-based VET
Enhancing digital integration in learning, teaching, training and youth work at various levels
Fostering access to continuing VET, including groups at risk
Implementation of EU VET tools
Increasing labour market relevance of VET
Increasing the efficiency of public expenditure and the investment in education, training and youth
Professional development of VET teachers and trainers
Reducing disparities in learning outcomes affecting disadvantaged learners
Strengthening education and training paths of educators and youth workers
31064530
31064527
31064537
31064529
31064540
31064539
31064538
31064532
31064541
31064531
31064528
[Maximum characters: 5000]
D. Participating organisation(s)
D.1. Applicant Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.1.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
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[Maximum characters: 250]
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[Maximum characters: 250]
D.1.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
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[Maximum characters: 250]
[Maximum characters: 250]
D.2. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
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[Maximum characters: 250]
[Maximum characters: 250]
G  PATRA01
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D.2.1. Profile
D.2.2. Accreditation
[Maximum characters: 250]
[Maximum characters: 250]
D.2.3. Background and Experience
[Maximum characters: 5000]
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D.2.4. Legal Representative
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D.2.5. Contact Person
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D.3. Partner Organisation
[Maximum characters: 250]
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D.3.1. Profile
D.3.2. Accreditation
[Maximum characters: 250]
[Maximum characters: 250]
D.3.3. Background and Experience
[Maximum characters: 5000]
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D.3.4. Legal Representative
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D.3.5. Contact Person
[Maximum characters: 250]
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D.4. Partner Organisation
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	ProjectRationale: The Open up Entrepreneurship (OpEn) project acknowledges the gap that exists in terms of skills and competencies of existing and prospective entrepreneurs in familiarizing themselves with the abundant business opportunities the digital technologies offer. This training gap has already been analytically documented twice by previous research, instigated by a cooperation of the lead partner, IME GSEVEE and the University of Patras. This project aspires to translate this knowledge gap into a set of training needs which will set the basis for the design and implementation of an open e-module for cultivating an entrepreneurial mindset and economic thinking in the digital world using e-learning tools. By design and scope such and e-module is addressed to both micro and small firms as well as to young prospective entrepreneurs. The knowledge and training gap that this project addresses is more of a European rather than National issue. More specifically, approaching entrepreneurial openness and indulging in the digital world require strong complementarities from different sources which can only be ensured at a transnational level. Hence, partners from Europe with distinct capabilities and roles will ensure that the produced intellectual output reflects the broad needs of European firms and prospective young entrepreneurs.
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	CooperationAndCommunicationDescription: All project's partners will communicate & co-operate among them: 1) during the 5 Transnational Managerial Meetings & the 2 Team-writer Meetings,  2) via e-mails, phone calls, fax devices for internal – oral communication, short texts and small messages for direct contact, 3) whenever a virtual meeting is needed for further clarification among partners, a teleconference application  will be available (e.g. skype). Furthermore, hard copies of output meetings will be kept by Managing partner, which also will be delivered to appropriate Activity Leading Organisations of the project. Also, all project's partners will communicate & co-operate with other relevant stakeholders: 1) during the 5 transnational Multiplier Events, 2) via e-mails, phone calls, fax devices for internal – oral communication, short texts and small messages for direct contact, 3) via project's e-learning platform in which will be hosted a web-site and the info-feed will inform stakeholders and concerned persons for the whole project, meetings, finalized outputs., 4) via e-newsletters, leaflets, brochures and other dissemination materials. The transnational project meetings will take place every 6 months, with the participation of the permanent representatives of each partner, but also with the participation of relevant expert from each partner. The main purpose of these meetings is the best management and monitoring of the project and keeping up project's process, sharing information about activities and solving any problems that might occur.Apart, from the 5 Managerial Meetings, other 2 Team-writer meetings will take place during the 1st and 2nd Semester, with the participation of experts only from the 3 participant universities.
	TopicCCM2Id: 31047494
	ExpectedResultsDescription: The main output of the project will be an electronic open module for educating existing and prospective young entrepreneurs in e-business. For the implementation of this result, a number of specific intellectual outputs will be developed during each activity.  Moreover, training activities will be conducted for the evaluation of the e-module and multiplier events will be held in order to disseminate project results. But the main  results of our project lie after its completion: the open material and the open e-module will be used for training students in the content of existing courses in program of studies of HEI partners, during seminars targeted to university graduates conducted by the Innovation and Entrepreneurship Unit, at VET centers for teaching existing and new SME to use ICT and social media. The project results will be an open re-usable electronic course that will be available to anyone, for educating everybody in doing business in the digital world, every existing or new micro-company, every European SME, every self-employee or young scientist.
	NumberOfIndirectParticipants: 600
	IndirectParticipantsActivitiesDescription: The output of this project, the open e-module for entrepreneurship in the digital world, will be used as support educational material for teaching VET learners (young entrepreneurs) & students in consortium's between VET Providers & Higher Education Institutes. More precisely, in the University of Patras the e-module will be used and evaluated during the courses “Digital Economy” and “Economics of Innovation and Technology” taught at the undergraduate program of study of the Department of Economics and at the course “Economics of Innovation and Technology for non-Economists” taught to undergraduate programs of studies at departments of the Engineering and Sciences School. Moreover, it can be used at seminars conducted by the Upatras Innovation and Entrepreneurship Unit for graduate students of all disciplines and schools.Also, many students from the other 2 Universities (Bari & Manchester), will be involved via their participation in this e-learning module.  Finally, a significant number of companies’ representatives which are members of the 2 Business Associations will be involved via their participation to the Multiplier Events and to the e-learning module.
	HasParticipantsWithFewerOpportunities: 20000271
	NumberOfParticipantsWithFewerOpportunities: 20
	BarrierTypeCCM2Id: 31047473
	SupportDescription: Economic crisis in Greece and in the whole Europe in general, creates specific economic difficulties in students that were not able to finish in time their studies. Especially, the majority of these students leaves University for their home town and tries to fulfill their degree requirements and study their courses using distant learning tools and methods.  The same problem faces also a lot of entrepreneurs, who wants to participate in a relevant training course, but they are leaving far away from the big cities, and they don’t have the economic capacity to travel, in order to attend this course.During this project the implemented e-module will be used as an obligatory support tool in the aforementioned participants.
	PracticalArrangements: In preparation of the actual project beginning, and before the actual project activities start to run, the consortium will set up a small and flexible Managerial Board with one representative from each partner. This managerial board, chaired by the Lead Partnerwith the Project Manager, will prepare a detailed project definition, an extended project plan, an analytical timetable for the whole project duration, and an internal quality assurance system. The Managerial Board will define also in detail its own operation, on how the project will manage issues, risk, quality, communication. The project plan will analyse actions, define specifications, dependences and resources and set-up responsibilities among partners' teams per each activity. Also, a specific person from each Activity Leading Organization will be responsible for the day to day monitoring of each activity process, the control of tasks and human resources allocated to them. Also, the timetable will define start-end dates for each task and arrange milestones and task dependences. Additionally, an Internal Quality Assurance System (standards,  procedures, indicators, templates of reports/questionnaires) swill be developed by the Quality Assurance Manager, in order to ensure the quality level of the project’s activities and outputs. The role of the Quality Assurance Manager will be assigned to a specific member of the project team in order to define and then maintain project's quality control procedures.Finally, open project management tools (e.g. ProjectLibre, OpenProject) and open collaboration environments will be established for the internal cooperation among partners, while share drive tools will hold project material and act as the consortium's knowledge base. The role of the Quality assurance manager will be assigned to a specific member of the project team in order to define and then maintain project's quality control procedures.
	ProjectBudgetControl: The consortium plans to work proactively in order to eliminate risks concerning variance in schedule and budget. A detailed plan, concerning budget and resources allocation and absorption, will be defined by the beginning of the project, in conjunction with the workplan and the timetable. Also risks will be identified up front with their proposed countermeasures. Then the project manager (PM), the person responsible by each Activity Leading Organization will monitor continuously this plan. The PM will review the workplan and the financial plan on a regular basis (every two weeks) to determine how the project is progressing in terms of schedule and budget. He will identify activities that have been completed during the previous time period and update the workplan to show they are finished. Also he will determine whether there are any other activities that should be completed but have not been. The PM will update the workplan, monitor the budget and identify deviations from the initial plan. Then he will propose specific corrective measures to the managerial board. Open tools for project management will be used, while for monitoring the budget, partners will use their existing financial information systems.  
	ProjectQualityMonitoring: The consortium plans to use the agile project management methodology for project implementation. The project emphasizes empirical feedback; team self management, and striving to build properly tested intellectual output increments within short iterations. In other words, the consortium from the very beginning of the project, and in parallel with analytical training need analysis (TNA) of focus groups, will start developing specific parts of the e-module, based on already conducted TNA and existing educational material. User groups and social partners will be involved continuously in the evaluation and testing of early pilots.Moreover, the role of the project’s internal Quality Assurance Manager will be assigned to a specific member of the project team in order to define and then maintain project's quality control procedures. The Quality Assurance Manager will cooperate with the project manager once per two months in order to monitor the quality of intellectual outputs. Moreover the consortium will cooperate with an external evaluation expert for conducting evaluation of outputs every six months.
	RiskMeasures: As mention in previous sections, the consortium plans to work proactively, because we know that the sooner we've identified possible project landmines, the easier it will be to lessen their impact or avoid them altogether. From the very beginning, during the kick-off meeting, a special session will be handled for risk identification and analysis. Risks will be identified, and every risk will be evaluated for the likelihood it will happen, as well as for how big an impact it will have if realized. Then the consortium will come up with a written strategy to prevent high-priority risks from being realized or for compensating in the event it does occur (create a "plan B"). As situations change over time, new risks arise, old ones disappear, thisstrategy will be revised every six months during project meetings. The body that implements countermeasures when risks realized at the project level is the management board, while risks at the action level will be eliminated by the action-leader in cooperation with the project manager.
	AchievementsIndicators: The project has specific intellectual outputs for each activity included in its workplan, These outputs are defined in accordance with project scope, their accomplishment determine project's progress during its time-table. In order words, these outputs are milestones in the project's gantt-chart and they will act as major progress points that must be reached to achieve success, they are the indicators of project's achievements. Moreover, the project manager in cooperation with the Managerial Board, will set up specific managerial quantitative key performance indicators (e.g. % person days spent, % resources spent per output, etc) for monitoring continuously project progress. But the most important indicator for assessing project success will be a special action included in project's work plan: the evaluation of the pilot application of the e-module developed during the project in real conditions. The e-module will be used for training students using blended learning methods in Higher Education Institutes and in VET centres of social partners. A specific evaluation procedure will be used for assessing e-module acceptance and success for educating young, existing and prospective, entrepreneurs in e-business.
	HasIntellectualOutputs: 20000271
	MethodologyDescription: The consortium will use the agile project management methodology for the implementation of the e-module for digital entrepreneurship. Agile development of the e-module will provide opportunities to assess the direction throughout the development lifecycle. This will be achieved through regular cadences of work, i.e. iterations, at the end of which teams must present increments of  each output. In other words, the consortium from the very beginning of the project, and in parallel with analytical training need analysis (TNA) of focus groups, will start developing specific parts of the e-module, based on already conducted partial TNAs on close groups and by adapting existing educational material. User groups and social partners will be involved continuously in the evaluation and testing of early pilots. The project's work breakdown structure can be defined as follows:Activity 1. Skill profile identification. The project has to address the special Entrepreneurial skills demanded  from talented youth during their progression from undergraduate students to young entrepreneurs, establishing their own business in a real business environment. Enterprise associations and confederations, as well as university's experts on innovation and entrepreneurship will express the skill demands of their members-users (by analysing existing studies or by running in depth surveys on focus groups where needed), while academic partners will translate them to specific learning objectives and module outline.Intellectual Outputs: 1. Definition of skills demand, 2. Module OutlineActivity 2. Pedagogical methods and Open Educational MaterialWhich is the best way to open up education for entrepreneurship in the digital world? Pedagogical methods using video lectures/podcasts will be designed and open learning management tools (open eClass as an LMS and open Delos as the video lecture platform) will be adapted in a way to support the effective teaching and learning of how to run a firm in the new economy.   Mostly, the HEI partners will undertake the development of the educational material according to the translation of user needs as specified in Action 1. Social partners will contribute in terms of the design of the E-module.  The developed material will be implemented as re-usable open educational resources in the form of a modular open course (e-module) using video lectures/podcasts and the open tools. Existing educational material of HEI partners will be adapted to the needs of different user groups (students and young entrepreneurs), while any necessary new material will be developed from scratch. Video lectures will be recorded and processed at the University of Patras Media Center. The education material will be developed in Consortium’s working language [English], while material’s reusable nature will permit its efficient adaptation to other languages for the pilot evaluation.Intellectual Outputs: 1. Open E-module design and set-up at LMS 2. Open Educational Material development.Activity 3. Open e-module evaluationThe e-module will be used to educate students at HEI in the context of existing modules and entrepreneurs at VET partners. This will provide the necessary sustainability and reuse of project results. Blended learning methods will be used, while the methods, tools and material develop by the project will be evaluated in real conditions. An internal QA officer and an external evaluator will be used also. The consortium should develop and follow the recommended evaluation procedure in order to explore whether e-business can be effectively taught by using innovative education tools and e-learning? Intellectual Outputs: Exploitation Guidelines.Activity 4: Learn how to open up entrepreneurshipThe consortium will undertake dissemination and networking activities, with the use of the project's E-Platform, in order to ensure the necessary publicity during and after the end of the project. Specifically, besides the exploitation of social media (Facebook, Twitter) where project news and outputs will be published, the partnership will develop material (video and leaflets), with the main project outcomes and best practices identified in order to help HEIs and VET centers to teach effectively entrepreneurship in the digital world. Appropriate events for dissemination and exploitation of project results will also be organized.Intellectual Outputs: 1. Project E-Network Platform.
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	SustainabilityDescription: The project's proposal is viable because it will be exploited by the participating universities and VET providers by integrating it into the regular curricular. Furthermore, the program could be integrated into graduated curricular addressed at graduated students.
	OrganisationRole: 
	NameOfOrganisation: 
	Grant: 6000.00
	TotalGrant: 22750.00
	NumberOfMeetings: 1
	DistanceBand: 31045370
	GrantPerParticipant: 0.00
	StaffCategory: 31047624
	Country: 20000893
	NumberOfWorkingDays: 20
	GrantPerDay: 214.00
	TotalNumberOfWorkingDays: 1239
	NumberOfLocalParticipants: 80
	GrantPerLocalParticipant: 100.00
	NumberOfForeignParticipants: 10
	GrantPerForeignParticipant: 200.00
	TotalNumberOfLocalParticipants: 160
	TotalNumberOfForeignParticipants: 30
	TotalNumberOfParticipants: 
	GrantPerAccompanyingPerson: 
	TotalDurationInMonths: 
	TotalNumberOfAccompanyingPersons: 
	TotalDurationInDays: 
	BudgetDescription: 
	ProjectSummaryInNationalLanguage: Internet and the WWW is changing our lives: the way we communicate, work, shop, socialise, play and educate. Digital technologies also reshape traditional industries and totally transform the business environment.  They speed up and improve the way new innovative products and services are produced and accessed. ICT is also changing the very nature of consumption, competition and how markets operate. Taking a closer look at the European market, it is mainly comprised of SMEs which represent 99.8% of Europe’s enterprises with the typical EU enterprise to be a microenterprise with less than 10 employees. With the aid of technology, nowadays SMEs can become global from day one, reaching overseas markets. E-business and social media platforms allow companies to improve their international market presence and reach potential clients all over the world. In this line, new business models have emerged that have enabled young prospective entrepreneurs to turn their business aspirations into business ventures. Nevertheless, and in spite of the rapid growth due to the digital potential, European SMEs still lag behind in terms of ‘digital revolution’: only 1.7% of EU enterprises take full profit of the digital opportunities. Put simply, European existing and prospective entrepreneurs still have a long way to go before they capitalize the gains the digital area offers in terms of new product design and/or new means of promotion. The identification of this skill and training gap is the outcome of a past research collaboration between the lead partner IME GSEVEE and the University of Patras partner.The Open up Entrepreneurship (OpEn) project fills this identified knowledge gap where existing and prospective entrepreneurs seek for business solutions into the digital technologies but lack the skills and capabilities to exploit the vast potential of e-business models in the global market.  OpEn project aims at exploiting innovative practices and technological tools to design and develop multi-disciplinary reusable Open Educational Resources for cultivating entrepreneurial mindset and economic thinking in the digital world.  It aspires to provide the basic principles of international entrepreneurship from the perspective of e-business in order to acquire the necessary skills, competencies and capabilities for the exploitation of the opportunities offered by the digital economy through the design and implementation of an open E-module and laboratory. Such an open material addresses a diverse set of user training needs taking into consideration the training needs of existing enterprises and young highly educated prospective entrepreneurs (i.e. students). The project partners will develop innovative common multi-language e-modules that will be applied and evaluated by the consortium's HEI and VET centers of social partners.  However due to the open feature of the educational material, the related e-modules could be used to support young entrepreneurs throughout Europe.
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